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PART –A
1. Define Management
2. List out the main features of scientific management.
3. What is Policy?
4. Why planning is considered important?
5. What is meant by span of control?
6. State the characteristics of decision making
7. Explain the term utility of command
8. Define Decision making
9. What are the merits of line organisation?
10. What are the objectives of Training?
11. Define Delegation
12. What are the sources of recruitment?
13. List out the objectives of control
14. What are the qualities of manager?
15. What do you mean by short range planning?
16. Define business ethics
17. State any three terms which are derived from the value
18. What are the functions of manager?
19. Why is management a profession?
20. What is policy?
21. Define planning
22. What is an organisation chart?
23. What are the key elements of delegation?
24. State the factors which make coordination necessary
25. What is on job Training?
26. Define the term social responsibility of business
27. Define the term value.
28. What is controlling?
29. What is meant by scientific management?
30. What is a strategic decision?
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PART –B

1. Explain the nature and scope of management.
2. Why Taylor considered the father of scientific management?
3. Distinguish between formal and informal organisation.
4. What is planning? What are the characteristics of good planning?
5. What are the features of coordination?
6. Discuss the social responsibilities of business.
7. Law and ethics are identical. Do you agree with this statement? Why?
8. What are the salient features of management?
9. State the merits and demerits of procedures.
10. What is directing? What are the principles direction?
11. Define organisation. Explain the principle of good organisation.
12. Explain the relationship between Authority, Responsibility and Accountability.
13. Examine the sources of recruitment.
14. What are the benefits of business ethics?
15. Explain the different levels of management.
16. Discuss the difference between centralisation and delegation of authority.
17. Explain factors determining the span of control
18. What are the conventional and modern tools of decision making?
19. Explain the role and importance of business ethics and value in business.
20.’Planning is the essence of management’-Explain
PART –C

1. Explain the contributions of Henry Fayol to management.
2. Discuss the steps in planning.
3. Explain the functional organisation with its merits and demerits.
4. List out the principles of coordination.
5. Explain the factors affecting business ethics.
6. Discuss the contributions of Taylor to management thought.
7. Describe the various steps involved in decision making process.
8. What is decentralisation? Discuss the factors that determine the degree of decentralisation.
9. Define direction. What are its techniques?
10. Discuss the role and importance of ethics in business.
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